COMPANY POLICY VALLEY RAILROAD CORP

JOB COMPETENCY

POLICY STATEMENT

Valley Railroad Corporation is committed to maintaining a highly skilled and competent workforce. This policy
outlines our approach to ensuring that all employees meet the necessary qualifications and receive the appropriate
training for their roles.

POLICY PURPOSE

The purpose of this policy is to establish clear expectations regarding job competency and to ensure that
employees are equipped with the skills and knowledge required to perform their duties effectively.

SCOPE

This policy applies to all employees of Valley Railroad Corporation.

1. Organizational Structure
¢ An organizational chart or a comprehensive list of job titles and roles will be established and maintained. This
document will provide clarity on reporting relationships and job responsibilities throughout the organization.

2. Minimum Qualification Requirements
¢ For each role within the organization, minimum qualification requirements will be clearly identified. These
requirements will include educational background, relevant experience, certifications, and any other necessary
competencies pertinent to the role.

3. Documentation of Qualifications
¢ Before hiring, placement, or movement into a new role, all candidates must provide documentation
demonstrating they meet the qualifications for the position. This documentation may include:
- Resumes or CVs
- Educational transcripts
- Professional certifications
- Letters of recommendation or references
¢ All documentation will be reviewed and verified by the HR department.

4. Job-Specific Training
¢ All employees will receive job-specific training tailored to their roles and responsibilities. This training will cover:
- Company policies and procedures
- Technical skills and competencies related to the role
- Safety protocols and compliance requirements
¢ Training will be provided during onboarding and as needed for ongoing development.



5. Verification of Competency
o Before employees are permitted to perform tasks independently, their competency will be verified through a
combination of:
- Observations by supervisors or trainers
- Assessments or evaluations
- Demonstrations of skills
e Employees must successfully demonstrate their ability to perform the required tasks to ensure safety and
quality standards are met.

6. Continuous Improvement
e Valley Railroad encourages a culture of continuous improvement. Employees are encouraged to pursue further
education, certifications, and training opportunities to enhance their skills and advance their careers.

7. Policy Review
¢ This policy will be reviewed annually to ensure its effectiveness and relevance. Feedback from employees and
management will be taken into consideration during the review process.

Conclusion
By adhering to this policy, Valley Railroad aims to foster a competent, skilled, and confident workforce that is well-
prepared to meet the demands of their roles and contribute to the overall success of the organization.

This policy is effective immediately and will be communicated to all employees. Compliance is mandatory, and any
questions regarding this policy should be directed to the HR department.
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